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	 QUESTIONS

	Do you believe that our policies and procedures are efficient?
I don’t think so, especially with the problems that we have experienced in the past. 

	Do you believe that our policies and procedures are compliant?
So far, no, I don’t think that they are. 

	Do you agree that all of our policies and procedures meet industry requirements?
Not all, but I think a few of them meet the industry requirements

	Do you agree that our policies and procedures need to be reviewed?
Of course, yes, I do believe that our policies and procedures need to be reviewed to change what is not working well.

	Do you agree that Charity care has an effective risk management system in place?
No, I don’t think that we have an effective risk management system in place.

	Do you agree that all the policies and procedures are being followed by staff?
No, I think that all the policies are not followed as required.

	Do you agree that Charity Care has an effective record management policy?
No, I don’t think so. The problems raised by the audit firm can confirm this. 

	Do you agree that Charity Care has an effective complaint handling system in place
So far, I don’t think that we have an effective complaint system in place. However, this does not mean that we don’t have a system that deals with complaints. It just need review and some changes to be effective. 


	[bookmark: _GoBack]COMMENTS: Based on this interview, Charity Care does not have effective compliance system in place. Further review of the policies in place is required for the organization to be effective. 
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SYNOPSIS
The case study of this assignment is about Charity Care. Charity Care is a public company that is based on Brisbane and is limited by the regulations under Corporations Act 2001. The case study highlights the key personnel making up the administrative structure of Charity Care. The case study also highlights the audit report findings that demonstrate Charity Care’s non-compliance with the regulations. The case study provides detailed analysis of each department in Charity Care that does not adhere to the compliance management system guidelines. 





[bookmark: _Toc360874523]


Table of Contents

SYNOPSIS	3
Current Compliance Requirements	5
Internal Compliance Requirements	5
External Compliance Requirements	6
ASIC requirements	6
GST bas regulations	6
Income tax act	6
Privacy law	7
Industry Compliance Requirements	7
Collection Act	7
3. Compliance Management	7
a.) Areas Most Affected	7
b.) Risks Involved	8
c.) Breaches and Penalties Applicable	8
d.) Risk Mitigation	8
Comparison of Available Compliance Management Systems	9
a.) Available Compliance Systems	9
b.) Comparison of Available Compliance Systems	9
5.) Research Process	10
a.) Type of research	10
b.) Development of research plan	10
Analysis and Interpretation of data	10
Dissemination of results	11
Development of survey tools	11
Recommendations	11
Reference	13


[bookmark: _Toc360874524]
Compliance Management System
Current Compliance Requirements
Internal Compliance Requirements
Establishing a compliance system in the organization ensures that the firm is designed to keep its practices on the right side of regulations and operational laws. In Charity Care, the compliance system will help to get control over its practices. Without it, Charity Care would not measure or track its compliance. The following are the internal requirements in Charity Care:
Risk Management Policy-Risk management policy compliance will help Charity Care earn the trust of the key partners, especially the donors. With the current system in Charity Care, it is clear from the policy management perspective that the company lacks an effective complaint system. Risk management policy compliance shows that the organization abides by the rules and regulations that address the consumer complaints promptly and the operations are managed smoothly. 
Sexual management policy-Every organization requires understanding the staff and consumer/client regulations including sexual management policies. Charity Care works with vulnerable groups, especially those who come from low socio-economic backgrounds, which makes them vulnerable to sexual exploitation. 
Credit card policy-With the current technological advancement, fraud, and cyber-crime issues have increased rapidly. Therefore, establishing a credit card policy compliance system will ensure that clients who prefer to engage in e-business are protected. 
Equal employment opportunities policy-The United States government requires that every individual be given equal opportunity in the workplace irrespective of gender, age, or ethnicity. Equal employment opportunity compliance will ensure that Charity Care hires staff on merit and no other parameter. 
Work health and safety policy- It is the employer’s responsibility to ensure that their workplace is safe for the staff. This compliance requirement will ensure that the Charity Care staff feels safe at work. 
Finance handling policy-Based on the current financial handling system in Charity Care, it is right to say that the organization is misusing the financial resources. Compliance with financial handling will help attract donors because the managers will have proof to show how they have been handling the financial resources allocated to them. 
External Compliance Requirements
ASIC requirements
Under Australian regulations, all companies must be dully registered to be allowed to operate within the borders of the country. Under the ASIC, Charity Care will have to be registered and must fulfill the ASIC requirements; for instance, be a registered company, have a name, and must own an Australian Business Number (ABN). 
GST bas regulations 
Charity Care will also have to comply with the GST BAS regulations, which require every company that has registered for GST to lodge its business activity statement (BAS). BAS enables the company to report and pay its goods and services tax (GST), submit its Pay as you go (PAYG) installments and withholding tax, and other taxes. 
Income tax act
Every country requires its people and business organizations that operate within its borders to comply with the income tax regulations. Charity Care must also comply with the Australian income tax regulations. This will help the charity organization maintain high-quality governance across its tax affairs. 
Privacy law
Organizations collect a huge amount of data from their clients every day, but no one is sure about the security status of the collected information. All information is relevant to someone no matter how small or insignificant it may seem. Therefore, Charity Care must comply with the privacy law to ensure that it creates security strategies that help protect and guide the way personal identifiable data collected from clients are protected from unauthorized personnel. 
Industry Compliance Requirements 
Collection Act 
As an industry, Charity Care must comply with the Collection Act. This law was created in 2005 but has been since amended several times to suit the emerging needs of the Australian society.  Collection Act falls under the ASIC enforcement agency to help creditors, collectors, and debtors understand their rights and roles in ensuring that debt collection activity is undertaken in accordance with the regulations under the consumer protection laws. 
3. Compliance Management
[bookmark: _Toc30487941] a.) Areas Most Affected 
Many areas in Charity Care’s management system is affected based on the audit report given in the case study. Some of the main areas that are affected are as follows: 
1.    Taxation-The case study shows that the top management or people charged with running the daily operations of the organization are not aware of the seriousness of their actions. However, this can be blamed on a lack of knowledge and proper system to ensure that they comply with the regulations. In regards to taxation, Charity Care’s bookkeeper complaints that it just gets too busy to end the month’s adjustments, and as such, they don’t always do it at all. 
2.    WHS-It is clear that Charity Care cares about the safety and health of its workers, but the assumption that all accidents are preventable reduces the effectiveness of the firm to respond to the work health and safety of its people as required. 
3.    Cash handling-Since the repair payments do not match the total receipts issued is an indication that the cash handling system is wrong and needs to be changed. 
4.    Record keeping-The records of Charity Care is not kept as they should be. for example, it is noted in the audit report that various important transactions have been recorded in the wrong accounting period. 
5.    Asset management and security-Charity Care management is not taking care of the organization’s assets. This has been noted in the audit report where it is indicated that some assets are not listed in their location, especially the printing machines. 
b.) Risks Involved 
1. Legal loss of Asset-In case the assets are not listed correctly as per their location as indicated in the case study, they can be easily lost, especially when there is no proper documentation. 
2. Penalty-Inability to comply with the required regulations like failure to lodge tax and monthly BAS returns can result in penalties, which can affect the firm negatively, especially financially. 
c.) Breaches and Penalties Applicable 
Tax and GST Law-The The main breach, in this case, would be tax evasion, which involves collecting GST but failure to submit it to the government within 3 months. This breach can result in various penalties that depend on the penalty unit at the time. For example, such a breach of failing to lodge tax returns on time can result in a penalty of about $210 per unity (ATO, 2019). 
d.) Risk Mitigation
1. Internal control-Charity Care needs to improve its control of the internal processes to reduce laxity witnessed among the workers, especially in the financial and bookkeeping departments. 
2. Budgeting-Proper budgeting will help Charity Care plan and account for the financial resources allocated to it by the donor and the profits it gets from selling the computer products. 
Comparison of Available Compliance Management Systems
a.) Available Compliance Systems 
1. Risk Management-Risk management compliance system ensures that the organization does fall into different unique risks including non-compliance risks. This will help the organization maintain its stability and integrity in every level of operation. 
2. Record Management-Charity Care lacks proper record management strategy. As such, the record management compliance system will ensure that the organization follows its record management policies and it is in line with the retention schedules as per the regulations during an audit. 
3. Guideline for complaint handling-As an organization that deals with vulnerable people, it is important to establish an effective complaint handling system that can keep accountabilities of all the complaints made to the firm. 
b.) Comparison of Available Compliance Systems 
1. Cost-In terms of cost, the risk management compliance system is cheaper and less costly because it does not require the installation of new facilities. The managers can use already existing facilities to create their risk management compliance system. For example, the internal audit program or financial reporting controls system. All they have to do is to ensure that the people responsible can respond in time and accurately. This is cheaper than the other systems like a record management system that would require the establishment of an online data storage system to keep all the records of the company. 
2. Effectiveness-Both systems can give positive results, but risk management stands out to be more effective than the rest because it covers the larger part of the organization. Risk management involves the non-compliance of the organization, which is a risk in itself. Since it can be implemented without incurring any other cost, it is cost-effective and beneficial to Charity Care more. 
3. Efficiency-Efficiency today relies on the availability of data and accurate information. This can be provided with the record management compliance system, which involves keeping all the records that the firm interacts with. This will facilitate effective decision-making. 
4. Feasibility-Based on the available resources, risk management is more feasible than the rest of the other systems because record-keeping requires an IT department to be established and complaint handling requires a complaint desk to be established. 
5. Match to organizational culture-Charity Care is a small organization with big goals and objectives. This means that it must begin with simple problems like complying with the tax regulations and budget plans. Risk management is the best way to achieve that. 
5.) Research Process
a.) Type of research
We used qualitative approach in which we used questionnaires, survey, and feedback forms to collect data. 
b.) Development of research plan
Problem identification-We identified the following problems in the organization; favoritism in the tender offering, mishandled cash, missing laptops, unrecorded or inappropriate handling of assets, and tax non-compliance. 
Research Design-We selected the qualitative approach because this was exploratory research. It was a suitable research approach because we wanted to understand the opinions and reasons behind non-compliance. Furthermore, the small sample size and the respondent made it perfect to choose this research approach. 
Collection of data-We used both primary and secondary data collection techniques such as interviews, observation, and a number of complaints, inventory records, and cash discrepancies. 
Analysis and Interpretation of data
The table below shows data analysis
	Data collected 
(number of non-compliances)
	Analytical findings 
(Frequency of event)

	Risk management
	3

	Financial handling policy
	5

	Equal employment opportunities policy
	2



Dissemination of results
We used both written and visual communication methods because they offer the audience a chance for a referral. Since this data cannot afford to be misunderstood or miscommunicated, face-to-face, teleconference, memo, and company newsletters were preferred modes of communication. Face-to-face mode enables both interviewer and interviewee to seek clarification for issues.
Development of survey tools
The survey tools for this research were developed into consideration to the research approach adopted qualitative approach.
How the budget was assigned-For this research, there is no predefined budget for the compliance management system. However, it is important to note that if the proposed management system is accepted, it will be approved by the CEO.
Analysis of qualitative and quantitative data-We used the following three analysis techniques:
1. Observation and interviewing of employees
2. Reviewing the number of non-compliance reported
3. Reviewing policies and procedures as well as stakeholders’ feedback
Recommendations
We recommend the following integrated compliance management systems:
1. Development of compliance policy
2. Banking policy to be established 
3. Handling of company asset policy to be developed
4. Lending and credit limit policy to be established 
5. Proper record-keeping policy system to be developed
6. Antifraud management policy to be developed 



















Reference
ATO. (2019). “Penalties: Loss, Destruction or Compulsory Acquisition of an Asset.” Australian Government. Retrieved from https://www.ato.gov.au/general/interest-and-penalties/penalties/




NADI CHEL KO(S13350)Page 2

